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E. Rivers Elementary 

Date: 10/29/23 

Time: 4:30pm 

Location: Media Center or https://tinyurl.com/3xae26ab  

 
I. Call to order: 4:33pm 

II. Roll Call 

Role Name (or Vacant) 
Present or 

Absent 
Principal John Waller Present 

Parent/Guardian Cason Given Present 

Parent/Guardian Gregg Smolar Present 

Parent/Guardian Khaki Janusz Present 

Instructional Staff Matthew Bryant  Present 

Instructional Staff Keekee Holloway Present 

Instructional Staff Devon Rusert Present 

Community Member Dr. Hersch Chopra Present 

Community Member Marc Hardy Present 

Swing Seat Megan Martinez Present 

Quorum Established: Yes 

III. Action Items 

a.              Approval of Agenda  

- Motion by Martinez 

- Second by Bryant 

- All approve; 0 opposed 

b.              Approval of Previous Minutes  

- Motion by Martinez 

- Second by Hardy 

- All approve; 0 opposed 

c.              Strategic Plan Update << much of SP is embedded w/i the CIP as well>> 

- Motion by Smolar 

- Second by Martinez 

- All approve; 0 opposed 

d.              Ranking Strategic Plan Priorities (see discussion notes in II.d) 

- Draft ranking of priorities below: 

- Motion to approve by Martinez 

- Second by Hardy 

- All approve; 0 oppposed 

https://tinyurl.com/3xae26ab
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-  
 

II.  Discussion Items – see principal’s report as needed at this link 

a.              45-Day Continuous Improvement Plan Check-in 

- ~one quarter of year has passed so far → much of CIP is in-process 

- CIP has 3 main areas: literacy, numeracy & whole child 

- Literacy: leveled readers, guided reading groups implemented; standards are 

determining rigor; iReady is a resource for district teachers to build best 

practices 

- Numeracy: data meetings occurring 2x a month among teacher teams to review 

data (how are students doing relative to the assessments); formative 

assessments inform small groups which flex as needed based on data 

- Whole child/SEL: staff training on Second Step; revise school behavior plan & 

standardize classroom expectations; align SEL strategies with IB characteristics → 

currently ERES is on or above pacing plan for Second Step 

b.              Climate Surveys Data 

                                               i.     Georgia Climate Survey – has not yet been administered for SY23-24; 

data below is from Jan 2023; updated data for this school year will be collected in Jan 

2024; all schools across the state of GA take survey; below captures parent perspectives 

 

https://www.atlantapublicschools.us/cms/lib/GA01000924/Centricity/Domain/14429/November%2028%202023.pdf
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- Set of data below is from teacher perspective from last year; teachers are taking this 

year’s survey currently

 
 

- Data below is from student perspective; w/i NA cluster, ERES results are similar to data 

from other schools    

                                         

ii.     Panorama Equity Survey:  

- - statistically-reliable survey w/ data from teachers below: 
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-  
 

         

- data from families below:

 
iii.     Gallup Employee Engagement 
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- Data from teachers; survey has been given for several years; change YoY shown 

to right of current mean; all Qs had an increase expect for .2 reduction in Q11

 
c.              Strategic Plan Update: slightly updated language in 1 to broaden / include 

science & SEL in curriculum vs. only math/English; 8 & 9 language also slightly 

adjusted → call out the word inclusive (8) and entire (9) 
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d.              Ranking Strategic Plan Priorities: the ranking of priorities will inform the 

allocation of budget dollars when budget design & approval begins 

- Smolar: Discussion re moving #5 up to #3 (cascading effect of retaining HQ 

fac/staff) 

- Waller: EREF carries bulk of professional development costs currently → general 

budget does not have to account for huge sum of those expenses 

- Janusz: Suggestion that 1 & 4 move to 1 & 2 → focus on students; cascading 

effect of putting students first 

- Smolar: suggestion of grouping academic priorities, then school culture priorities 

- Janusz: prioritize students and teachers; everything else follows 

- Waller: ERES prioritizes biliteracy & IB which informs curriculum decisions (ex 

Spanish instruction starts in K by choice; IB requires starting by 2nd grade) → 

informs budget allocation 

Priorities as they currently stand (prior to vote) captured below: 

 
III.          Announcements - Cluster advisory update from Rusert: many elem schools w/i cluster 

implementing similar engagement events (eg fall fairs, pumpkin design contest); NA 

Fan of the Week appreciated; encouraging families to visit Sutton & NA campuses; 

working to welcome current NA / Sutton students to their former local elem schools → 

build connectivity across cluster 

IV.         Public Comment - no comments from public  

V.           Adjournment 

- Motion by adjourn by Martinez 

- Second by Hardy 
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- All in favor; 0 opposed 

ADJOURNED AT 5:31pm 

----------------------------------------------------------------------------------------------------------------------------- 

Minutes Taken By: Cason Given 

Position: Secretary 

Date Approved: [Insert Date When Approved] 


